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School Policy - Special Educational Needs





The school policy acknowledges that the needs of all pupils who may have special educational needs during their school careers must be addressed.  Such pupils require the greatest possible access to a broad, balanced and relevant education including the Northern Ireland Curriculum.  Effective assessment and provision will best be secured where there is partnership between parents, schools, boards and other agencies.  [Code of Practice (COP)  1.6]





SECTION I    Definition and Aims





DEFINITION    [Education (N.I.) Order 1996 - Code of Practice 1.4]





The term ‘special educational needs’ is defined in the legislation as ‘a learning difficulty which calls for special educational provision to be made’.  In this context ‘learning difficulty’ means that the child has significantly greater difficulty in learning than the majority of children of his/her age, and/or has a disability which hinders his/her use of everyday educational facilities.





‘Special educational provision’ means educational provision which is different from, or additional to, the provision made generally for children of comparable age.





AIMS





1.�
To provide a broad, balanced, relevant and differentiated education as a right for all.


�
�
2.�
To identify children with special educational needs as early as possible through a variety of means and in consultation with appropriate personnel.


�
�
3.�
To ensure that all children with special needs feel valued and have a positive self-image.


�
�
4.�
To encourage parental involvement and co-operation between various professionals/agencies in the diagnosis and treatment of special needs pupils.


�
�
5.�
To promote the integration of all pupils with SEN, as far as is reasonably practical, into the life and work of the school.


�
�
6.�
To encourage the use of teaching strategies which are responsive to different learning styles and which ensure effective learning.


�
�
7.�
To develop and utilise all available resources in support of pupils with special needs.


�
�
8.�
To monitor and keep detailed records of each pupil’s performance and needs.


�
�
9.�
To operate the SEN policy in accordance with the general aims of the school.





�
�
�
The Special Educational Needs Co-ordinator is Mr. C. Jackson





Guidelines and procedures are appended.�
�



�


SECTION II     Guidelines which reflect Current and Intended Practice





1.�
Identification and Assessment of SEN  


The role of the subject teacher is crucial to the early identification of children with special educational needs.  If it becomes apparent through normal classroom work and activity that a child is performing at a level below that of his/her peers, sufficient to cause concern, the subject teacher will inform the Tutor, Pastoral Adviser, Head of Year and SENCO.  





The Head of Year, assisted by the Pastoral Advisor, Tutor and  subject teachers as appropriate, will begin to gather information designed to establish whether or not the child has a learning difficulty.  Such information should include notes based on observations of the child working in the normal classroom context, results from both formative and summative assessments as well as information obtained from other teachers (if appropriate), the parents of the child and the child.  On the basis of this information an assessment will be made by SENCO, in consultation with the Pastoral Team, as to whether the child has a special educational need.  





Once a learning difficulty is confirmed, following consultation between SENCO and the Principal, and outside agencies if deemed appropriate, the child will be registered on the SEN register.  Thereafter, the SENCO and outside agencies will be involved with the Pastoral Team and class teachers as appropriate in accordance with the procedures for the school-based Stages.  


�
�
2.�
School-based Stages of Assessment and Provision





Stage 1


SENCO supports the Pastoral Team and class teachers as appropriate in putting together an Action Plan which outlines the concerns, targets and support required.  A review date is set.  Parents are informed.





Stage 2


SENCO and the Head of Year (with the Pastoral Advisor and/or Tutor and/or class teachers as appropriate) set new targets and devise strategies to achieve them for inclusion in an Education Plan drawn up in consultation with the parents.  A review date is set.





Stage 3


SENCO in conjunction with the Educational Psychologist (together with the Pastoral Team and class teachers as appropriate) sets new targets and devises strategies to achieve them for inclusion in an Education Plan drawn up in consultation with the parents.  A review date is set.





(N.B. For the purposes of this document, the term ‘Pastoral Team’ is used to refer to the Head of Year, Pastoral Advisor and Tutor).


�
�
3.�
Teaching Methodology   


Teaching and learning strategies should allow access to the whole curriculum for each child.  This should involve teachers in utilising a range of teaching strategies and classroom management styles designed to take account of the differing abilities, interests and experiences of pupils.  Work should be stimulating, allowing pupils to progress at their own level and rate and designed in such a way as to ensure that all pupils experience some measure of success.  All reasonable efforts should be made to involve the child in decisions affecting his/her own learning so that he/she have greater personal responsibility for his/her own progress.  Pupils should be provided with positive feedback and the achievements of low achievers should be celebrated.  Teachers should be sensitive to the language and numeracy difficulties of SEN children in terms of how they communicate both verbally and in writing and of how they give specific instructions.  Teachers should seek to ensure that learning takes place in a classroom environment which is stimulating and attractive, involving, as appropriate, the display of pupils’ work.  Where education plans become necessary they should build on the curriculum which the child is following alongside other pupils and should make use of other readily available materials.  They should set clear, realistic targets which are timebound and indicate the special educational provision required to address pupils’ needs.


�
�
4.�
Partnership with Parents  





In recognition of the unique contribution which parents can make to the child’s progress, the school will seek to promote a close partnership with parents.  This partnership will ensure that parents’ views are taken into account and will enable them to be involved in assessment and review arrangements.





Relevant information on policy and support provision will be made available to parents in order that their contribution may be encouraged.


�
�
�5.�
Evaluation of Policy and Practice  





The implementation of the SEN policy will be monitored by the Board of Governors and S.M.T. in relation to the effectiveness of methods of identification and assessment, SEN provision and the use of external support.  The policy will be kept under review in order that amendments to the policy and practice may be considered.


�
�
6.�
Recording and Reviewing Pupil Progress  





A SEN register will be kept by SENCO of all pupils identified as having special educational need(s).  Names of pupils identified through concern expressed by teachers and/or parents will be added after consultation between SENCO and the Principal and, when appropriate, with outside agencies.





The register will record the name of the pupil, the nature of the special educational need and an outline of the additional provision deemed appropriate.





The pupil’s progress will be reviewed at each Stage 1, 2 and 3 by SENCO in consultation with parents and, where necessary, SENCO will refer a case to the Principal, who may recommend proceeding to Stages 4 and 5.


�
�
7.�
Management Arrangements  





The Board of Governors has overall responsibility for SEN policy and publishes the numbers of those with statements of special educational needs  in the Annual Report. The Principal and SENCO have responsibility for its management and implementation.  Teaching staff should be involved in its development and all staff should be made familiar with SEN procedures.


�
�
8.�
Staff Development and Resources  





Arrangements will be made for the training needs of staff and governors, and resources will be made available as appropriate.


�
�
9.�
Liaison with External Services  





The Principal, in conjunction with the SENCO, will maintain contact with the Health and Social Services and with SEN support services (NEELB).  Parents will be informed of the support available, and made aware of voluntary organisations which may provide information or counselling.


�
�
10.�
Integration Arrangements  





Children with special educational needs should have the greatest possible access to a broad and balanced education, including the N.I. Curriculum.  They should join in the activities of the school together with pupils who do not have special educational needs, in so far as that is reasonably practical and compatible with their receiving the necessary special educational provision, with the efficient education of other children in the school, and with the efficient use of resources.


�
�






SECTION III   Procedures required for Policy Implementation





1.�
School-based Stages of Assessment and Provision are described in Section II above and are based upon the Code of Practice, part 2  (see Appendix).


�
�
2.�
Pro-formas for recording work at Stage 1 (Action Plan) and at Stages 2 and 3 (Education Plans) are available (see Appendix), but may be adapted to suit specific circumstances.


�
�
3.�
The SENCO will be involved with the management of SEN provision, monitoring records, communicating with parents and external agencies and with staff development.


�
�
4.�
Arrangements for informing and involving parents of children with special educational needs should include information about:





the school’s SEN policy;


the support available within the school and Board (NEELB);


parents’ involvement in assessment and decision-making, emphasising the importance of this contribution; and


any relevant health or social services contacts, or voluntary organisations which might provide information or counselling.


�
�
5.�
Arrangements for Parental Complaints 





When a parent has a concern he/she should arrange a meeting with the Principal and/or the SENCO.  


�
�
6.�
Review Procedures  





School-based assessment and provision will be followed by review at each of the three Stages.  Parents will be informed of proposed action and any review date.  It is particularly important to talk to parents before moving the child to Stage 3, and parents should always be invited to Stage 3 reviews.


�
�
7.�
Support Available - Internal  





In most cases provision for special educational needs will be made by the child’s school with a co-ordinated effort from class teachers, Tutors, Pastoral Advisors, Heads of Year, the SENCO, Vice-Principals and Principal.  The school does not have a special unit for SEN or special facilities which assist access to the school.


�
�
8.�
Support Available - External  





NEELB	-	Education Officers (Special)			028 25 662560


			Education Welfare Service			028 25 645687


			Educational Psychology Service		028 25 662558


			Literacy Teaching and Support Service	028 25 662258


			Educational Audiology Service		028 25 662558





Other:			School Doctors				028 25 635648


			Social Workers				028 25 635640


			Speech Therapy				028 79 631031


			PSNI Care Unit, Ballymena			028 25 653355





	


�
�



�
Ref. SENStaffProc





Special Educational Needs Policy - Implementation Procedure for Staff








It is important that all teaching staff familiarise themselves with the content of the Special Educational Needs (SEN) policy.








If it becomes apparent through normal classroom work and activity that a child may have a learning difficulty which is resulting in him/her performing at a level below that of his/her peers, sufficient to cause concern, the subject teacher must inform the Tutor, Pastoral Advisor, Head of Year and Special Educational Needs Co-ordinator (SENCO).








SENCO will arrange for the Pastoral Team to gather such information as will assist in establishing whether the child has a learning difficulty.  Such information will include notes based on observation of the child working in the normal classroom context and results from both formative and summative assessments as well as information obtained from the parents and the child him/herself.





     Evidence may be sought in regard to the child





not benefiting from working on programmes of study relevant to the Key Stage appropriate to his/her age.





working at a level significantly below that of his/her contemporaries in any of the areas of study of the N.I. Curriculum.





falling progressively behind the majority of children of his/her age in academic attainment in any of the areas of study in assessments or standardised tests.





showing signs of impaired social interaction or communication or a significantly restricted repertoire of activities, interests and imaginative development.





having significant problems in his/her home or family circumstances and/or his/her school attendance.





having significant emotional or behavioural difficulties, as indicated by recorded examples of withdrawn or disruptive behaviour; a marked and persistent inability to concentrate; difficulties in establishing and maintaining balanced relationships with fellow pupils or with adults; and any significant delay in the development of life and social skills.





having contributory medical problems or involvement with support agencies.








Once all relevant information is gathered an assessment will take place involving SENCO and member(s) of the Pastoral Team, who will formulate a recommendation to be confirmed by the Principal.








SENCO and the Principal, having discussed the recommendation with the involvement of outside agencies if appropriate, will decide if the child is to be placed on the SEN Register.








If the child is placed on the SEN Register an Action Plan will be drawn up by SENCO in consultation with the Pastoral Team and subject teachers as appropriate.  A schedule for implementation of the Action Plan will be agreed and a date set for review.  Parents will be kept informed.








Teachers implement Action Plan and conduct review by agreed date.








As a result of the review SENCO determines whether progress has been satisfactory or if child should move to Stage 2.  Progress beyond this point is outlined in the School’s SEN Policy, SECTION II.


























