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S.D.P.R. POLICY





Introduction�
�
1.1�
The Board of Governors of Ballymena Academy is fully committed to supporting and enhancing the professional development of its teaching staff.  It recognises the framework and guidelines as laid down in the Northern Ireland Scheme for Staff Development and Performance Review (S.D.P.R.) as a basis for the school’s programme of teacher review. 


�
�
1.2�
S.D.P.R. will apply to all qualified teachers, other than probationary teachers, employed either full-time or not less than 40% of full-time, except those on a contract of less than one school year’s duration.


�
�
Aims �
�
2.1�
S.D.P.R. within Ballymena Academy aims to assist:


teachers in their professional development and career planning; and


those responsible for taking decisions about the management of teachers.


�
�
2.2�
The review process in particular aims to:


enhance the quality of education;


recognise the achievements of teachers and help them to identify ways of improving their skills and performance;


help teachers in their professional development and career planning;


help teachers having difficulties with their performance through the provision of appropriate support and training;


improve the management of the school.


�
�
2.3�
S.D.P.R. will not be linked to performance-related pay, promotion allowances or any aspect of discipline.


�
�
2.4�
Above all the process is intended to be  positive, supportive, constructive and developmental.


�
�
Principles�
�
3.1�
The review will be set within the context of the reviewee’s teaching duties and responsibilities.  The area(s) of focus of the review will be determined by the reviewee in consultation with the reviewer.


�
�
3.2�
The reviewer of a teacher will be designated by the principal after consultation with the S.D.P.R. manager, unless the principal is the reviewer.


�
�
3.3�
The matching of reviewer with reviewee will be handled as sensitively as possible and, where necessary, staff requests for an alternative reviewer will be negotiated by the S.D.P.R. manager in consultation with the principal.


�
�
3.4�
The reviewer should, wherever possible, have management responsibilities for the reviewee.


�
�
3.5�
A reviewer must be reviewed before he/she reviews another teacher.


�
�
3.6�
A reviewer will not normally review more than 3 teachers in any one year.


�
�
�


3.7

















3.8





�
The Principal will be reviewed by two reviewers, both of whom will be appointed by the Board of Governors.  The first reviewer will be a person who is a principal and will, in so far as is possible, be from a school of similar size and type.  The second reviewer will be a person deemed to have a relevant background in educational administration and/or management.





The review process will operate on a continuous 2-year cycle.  The components of the review process are as outlined in Appendix 1.


�
�
Use and Retention of the Review Statement�
�
�
4.1�
In the case of an assistant teacher the reviewer will provide a copy of the review statement to the reviewee and the principal (if the principal is not the reviewer).


�
�
4.2�
In the case of the principal the reviewers will provide, in confidence, a copy of the review statement to the principal and chairman of the Board of Governors.


�
�
4.3�
Where a new reviewer is appointed other than at the beginning of the review cycle, the principal will ensure that a copy of any current review statement is provided.


�
�
4.4�
A review statement will be stored securely and retained until at least three months after the next review statement has been finalised.


�
�
4.5�
Aspects of the statement such as training, school or resource needs, which have a bearing on development planning, may be disclosed to appropriate parties, subject to agreement by the reviewee.


�
�
4.6�
Any documentation relating to the review process will be confidential between the reviewer(s), the reviewee and the principal (where he is not the reviewer), except with the agreement of the reviewee or as provided for above.


�
�
Training�
�
�
5.1�
No review cycle will commence before the reviewee and reviewer have received training and this will be provided as close to the review procedure as possible.  An awareness raising session will be provided for all teachers prior to their participation in the main training programme.


�
�
5.2�
Training for reviewers and procedures will be monitored to ensure consistency of approach. 


�
�
Complaints Procedure�
�
�
�
In the event of a complaint arising from either the principal or an assistant teacher the Complaints Procedure as outlined in the Northern Ireland Scheme - Appendix B will apply.


�
�
Equal Opportunities�
�
�
7.1�
S.D.P.R. will operate and be seen to operate fairly and equitably for all teachers, in accordance with the principle of equality of opportunity.  Reviewers must not discriminate on the grounds of gender, marital status or disability in the way in which S.D.P.R. is conducted.


�
�
7.2�
S.D.P.R. will be used positively to promote equality of opportunity by encouraging the principal and all teachers to fulfil their professional potential.


�
�
This policy will be kept under review.


�
�
�APPENDIX 1





Components of the review process


�
�
1.�
The components of the review process will be the same for the principal and assistant teachers and will include:	





YEAR ONE�
�
2.�
Self Review





Self Review is intended to:





encourage reviewees to reflect on their professional responsibilities;


enable them to acknowledge their strengths and weaknesses; and


assist in the process of identifying areas for development.





The self-review document should normally be completed and shared with the reviewer prior to the initial meeting.


�
�
3.�
Initial Meeting





The initial meeting between the reviewer and reviewee will





establish the format and timetable for the review;


identify and agree the scope and focus of the review;


agree the information to be collected by the reviewer and the reviewee.





An agenda will be agreed between the reviewer and reviewee in advance of the meeting.


�
�
4.�
Collection of Information





The collection of information, other than through classroom or task observation, shall be carried out strictly in accordance with the Code of Practice (Northern Ireland Scheme - Appendix A).  Reviewees are expected to co-operate fully with any reasonable request for appropriate information.


�
�
5.�
Classroom Observation





In the case of assistant teachers two periods of classroom observation will take place as a prelude to the review discussion.  Where assistant teachers have substantial responsibilities outside the classroom one period of classroom observation will be replaced by a period of task observation.  Feedback will be given within 48 hours of the classroom observation.





In the case of the principal two periods of task observation will take place as a prelude to the review discussion.


�
�
�





6.�
Review Discussion





The review discussion is the central component of the review process.  It is an extended interview between the reviewer and reviewee during which they will:





discuss the self-review document (where available);


share ideas arising from the classroom observation;


discuss and identify the reviewee’s personal and professional training needs;


agree an action plan and associated targets.





In the case of the review of the principal both reviewers will be present at the discussion.


�
�
7.�
Review Statement





At the conclusion of the review discussion a Review Statement (Northern Ireland Scheme - Appendix C) will be drawn up by the reviewer (either handwritten by the reviewer or typed by the Principal’s secretary), agreed with the reviewee and signed by both.





The statement will include:





an agreed record of the conclusions reached; and


an action plan and associated targets.





The reviewee will be given an opportunity to record separate comments.


�
�
8.�
In the case of the review of the principal the first reviewer, in consultation with the second reviewer, will write the review statement.


�
�
9.�
The reviewee will have the opportunity to express dissatisfaction with particular sections of it within 20 working days of receiving the statement.


�
�
10.�
The Review Statement is a confidential document and must be treated as such.





YEAR TWO


�
�
11.�
Year Two will consist of an extended discussion between the reviewer(s) and the reviewee to review progress on the action plan agreed as part of the Year One arrangements.  A note of the discussion incorporating amendments (if any) will be attached to and form part of the review statement.


�
�
12.�
In the case of the review of the principal both reviewers will be present.


�
�






