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STAFF  DEPLOYMENT  AND  DEVELOPMENT  POLICY





AIMS





To ensure efficient and effective deployment of teachers, appropriately qualified, trained and equipped to meet the needs of the school as defined by its aims and objectives.





To provide opportunity for appropriate staff development in relation to whole school, departmental and individual needs.





PRINCIPLES





Staff Deployment





Within allocated financial resources a sufficient number of qualified and experienced teachers is employed, appropriate to the needs of the school.





Teachers are deployed to make best use of their expertise and specialist knowledge within the context of the needs of the school.  This is determined by the Principal and Deputy Principal, in consultation with members of the Senior Management Team, Heads of Department and, where appropriate, members of the teaching staff.





Management seeks to deploy teaching staff so as, where possible, to broaden their experience and prevent over specialisation.





The structure and deployment of management is clearly delineated and established to ensure the effective and efficient running of the school.





Senior and Middle Managers, as far as is practical, teach across a wide range of age and ability.





Staff are made aware of professional duties inherent in their Contract of Employment through comprehensive information and job descriptions provided in the Staff Handbook and Policy Documents.





Deployment is discussed with individual members of staff when significant changes are made to the way in which that member of staff is to be deployed.





Procedures are detailed in Appendix 1.





Staff Development





Areas for Staff Development are determined according to the needs of the whole school, departments and individual teachers.





Sub-committees of the Senior Management Team meet regularly and report to the full Senior Management Team on training needs identified in relation to the Curricular, Pastoral and Administrative needs of the school.





Departmental needs are identified within departments and forwarded by the Head of Department to the Senior Management Team through Departmental Development Plans, discussions with their ‘link’ Vice-Principal, meetings with a member of the Senior Management Team in relation to the school’s Effective Learning initiative or through the Staff Development Manager.











Development Needs are prioritised and addressed in the School Development Plan, Departmental Development Plans, S.D.P.R. Self Review Documents and Review Statements, and stated in the North Eastern Education and Library Board’s booklet entitled ‘Curriculum Advisory and Support Service Consultation on School’s Inset Needs’.





The Equal Opportunity rationale of the school is applicable in the provision of staff training and development.





The school actively seeks to develop staff within their existing role:-





through its S.D.P.R. policy which recognises and defines the process as a positive and integral element in the effective professional development of staff;


by actively encouraging self-appraisal through the process of S.D.P.R. and the Effective Learning Initiative and the subsequent development of Action Plans;


by encouraging and/or persuading members of staff to attend courses relevant to their professional needs and roles





The school promotes professional staff development by:-





advertising courses;


encouraging staff to consult the INSET Register on a regular basis to see what course content in any area may be of relevance to their own development;


providing support, where possible;


encouraging staff to develop or assist with the development of educational initiatives within the school;


inviting staff to submit to S.M.T. copies of research papers written as part of a professional development course on issues relating to the school.





Co-ordination:-





The Staff Development Manager, who has responsibility for co-ordinating staff development throughout the whole school, will review practice and procedure on a regular basis.





Evaluation:-





Staff attending conferences, agreement trials, courses etc. complete a pro-forma ‘Record of Course Attended’;





A copy of the ‘Record of Course Attended’ is kept in the INSET Register in the Staffroom and a copy is forwarded to the Principal;





Appropriate mechanisms exist to ensure that the benefits of such courses are disseminated effectively.  HODs/HOYs are responsible for the collation and dissemination of course materials to ensure their staff benefit from current thinking pertaining to their specific responsibilities.  These may include distribution of written summary, departmental discussion and addressing relevant groups.





Course materials are retained and are readily accessible to other members of staff.





Newly qualified teachers, teachers newly employed by the school  and any other teachers deployed outside their initial area of expertise, are given appropriate support to ensure effective teaching and learning and confidence building.








This policy will be kept under review.





�APPENDIX 1


Staff Deployment Procedures





The deployment of staff within a department is normally planned by the Head of Department in March/April for the next academic year.





The number of classes to be allocated to each department is determined by the senior member of staff with responsibility for timetabling in consultation with the Principal after subject choice information has been collected from Year 10 and Year 12 pupils.





The Head of Department is informed of the allocation of Year 11 and Year 13 classes for their Department by the senior member of staff with responsibility for timetabling and issued with a staff designation sheet.





The Head of Department records information regarding staff deployment for all Year 8 to Year 14 classes on the staff designation sheet which is then returned to the senior member of staff with responsibility for timetabling.





It is expected that Senior Staff and the Head of Department teach across the full range of age and ability.





Always endeavouring to keep the best interests of pupils in mind, the Head of Department when deploying staff must ensure that:





All teachers within a Department receive appropriate support and In-Service Training to enable them to teach across the full range of age and ability





Examination classes at KS4 and ‘A’ level are allocated evenly to all members of the Department who have the appropriate qualifications and qualities.  This may be achieved by rota across a number of years





Teachers are deployed in ways that make best use of their expertise, interest and experience





There is a good match between qualifications or In-Service Training of teachers and the subject being taught





If possible and where appropriate, pupils experience continuity of teacher from one year to the next





The needs of newly qualified teachers and non-specialists are fully identified and met





Newly qualified teachers and others deployed outside their initial area of expertise are given appropriate support to ensure that their teaching is effective





There is a planned arrangement to limit the impact of teacher absence on pupils’ learning by ensuring that, whenever possible, classes are taken by teachers with relevant specialist experience and that appropriate work is set for pupils.





When timetabling, every effort is made to meet the requirements of a Head of Department.  However, when this is not possible, because of the constraints of the timetable, the senior member of staff with responsibility for timetabling makes amendments to the planned staff deployment after consultation with the Head of Department.











