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LITERACY  POLICY





OVERVIEW





Literacy skills are essential for fully developing knowledge and potential; for achieving personal goals; and for functioning productively in society.  Society needs people who have the ability to evaluate information and take effective action on the basis of their understanding.





DEFINITION





Literacy (access to standard forms of language) may be regarded as a holistic process with four complementary modes of language: Talking, Listening, Reading and Writing.





RATIONALE





The school believes that Literacy is central to the achievement of learning both in and out of school and is an entitlement of all pupils.





In the wider world of work and leisure, people are often inundated with spoken and written messages.  Society needs articulate citizens who will assess the merits of all communications and respond appropriately.





Even in the technologically sophisticated world of modern communications, Literacy skills will remain central to learning.  Indeed, they are a prerequisite for the full exploitation of ICT.





In consequence, the school promotes Literacy development through all aspects of the statutory curriculum; through the school’s curricular enhancement and enrichment programmes, and through extra-curricular activities: cultural, social and sporting.





PRINCIPLES





The school believes that the four modes of language are of equal importance and promotes each one equally yet interdependently.





The school is committed to raising Literacy levels through appropriate target-setting for each pupil.  In so doing, the school will be informed and challenged by national target-setting norms and goals.





Concerted Literacy guidance is available across the curriculum since inter-subject collaboration contributes to effective diagnosis and consequent remedial action.





Early identification of Literacy problems is essential: the school instigates remedial measures using its own Special Educational Needs procedures and external Support Services where necessary.


	�



GENERAL AIM





The overall aim is to raise Literacy standards in line with regional and national expectations through:





Literacy target-setting for pupils - particularly, though not exclusively, in the subject of English;





ensuring focused (Literacy) teaching and classroom management - as in current Effective Learning initiative;





ensuring that there is systematic Literacy planning, monitoring and evaluation throughout the school;





promoting and developing internal and external Literacy initiatives.





SPECIFIC AIMS





The school aims to:





ensure that Heads of Department and Heads of Subject with intrinsic Literacy element(s) promote effective practical Literacy activities for whole classes, groups and individuals, using N.E.E.L.B. advisory personnel where necessary;





encourage all teachers to ensure that pupils punctuate and spell accurately and have frequent opportunities to read, write, talk and listen as appropriate to subject;





use targets - [especially where mandatory as in the subject of English] -  supportively to monitor and evaluate performance both individually, departmentally and institutionally;





foster gender-specific Literacy improvement through the utilisation of appropriate and challenging topics and materials;





encourage parents to discuss what is read, written and viewed, both as part of their child’s formal curriculum and for leisure;





promote the school library in the development of Literacy skills through use of its printed materials, CD Roms, the Internet and audio/video tapes;





make full use of ICT in reading, writing, talking and listening tasks throughout the curriculum;





support programmes for improving Literacy standards such as the annual National Book Day; addressing “Literacy and Oracy under-achievement in Boys”.
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ROLES AND RESPONSIBILITIES





Each Head of Subject or Department in Schemes of Work should address Literacy modes in accordance with each subject’s contribution to Literacy development.  Collectively such Schemes of Work will constitute the basis for co-ordinated practical action in Literacy enhancement and reinforcement throughout the School.





The English Department has the principal role in developing Literacy through engagement with a variety of forms and contexts in literature; through expository texts; through media such as television, radio, films; through Drama, and through ICT.





It is the responsibility of  teachers to foster general Literacy through imaginative, reflective, discursive, persuasive and functional activities.  [Pupils also need to learn about and learn to use a variety of language conventions and styles - the specialised vocabularies of Science, for example.]





The N.E.E.L.B. English Advisor and Educational Psychology section can, if required, provide additional Literacy assistance and support.





Extra-curricular activity leaders also provide opportunities for pupils to develop Literacy skills further in mutually supportive yet challenging contexts.





The school Librarian has a key role in promoting a stimulating Literacy environment.  Resources should embrace the formal school curriculum and many pupil personal interests and hobbies.  The N.E.E.L.B. Library Service’s resources can augment school provision of book and electronic materials where necessary.





Pupils have a responsibility to browse and read independently; make reading choices for themselves; make use of dictionaries and information books; engage with data on CD or Internet.








Responsibilities in Literacy Co-ordination include:-





focusing the whole staff on Literacy issues at each Key Stage and in Sixth Form;





raising awareness of Literacy issues in subjects and courses;





monitoring and evaluating whole-school Literacy standards;





leading working groups such as the Library Development Group which spans the whole curriculum and which also serves as Literacy Co-ordinating Group;





assisting with Literacy-related Staff Development;





encouraging parents to take a proactive role in promoting a positive attitude to the spoken and written word.














BENEFITS





Pupils, teachers and parents become more aware of the range of Reading, Writing and Spoken skills required across the curriculum at each Key Stage.





The School’s Literacy Policy benefits pupils in that they become more confident, responsive and fluent people.





Exam success is enhanced - especially in those subjects with significant Literacy elements.





Library facilities are enhanced not only for curricular but leisure and creative activities as well.





High-level extra-curricular accomplishments ensue, particularly in Drama, Debating and Creative Writing.











This policy will be kept under review.
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SCHOOL IMPROVEMENT - FOCUS ON BOYS : CCEA





	Guidance on raising attainment particularly in Literacy








PROMOTING LITERACY THROUGH STUDY SUPPORT : BASIC SKILLS AGENCY
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PROGRAMMES OF STUDY FOR ENGLISH : DENI





	Attainment Targets related to examples of good practice








NEELB LITERACY SUPPORT PAPERS





	Setting action targets and monitoring progress

















	











