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ICT Policy



Rationale 



The ability to use Information and Communications Technology (ICT) is a core life skill. It has vast potential for improving the quality of pupils' learning and the standards that they achieve. Equally, its potential is considerable for supporting teachers, in both their teaching role and their professional development. 



Aims



1. 	To assist with and improve:



teaching and learning throughout the School;

the standard of pupils' achievements;

the professional development of teachers and the librarian;

the administration of the school in the most efficient way possible;

 

to provide for each pupil experiences that are enjoyable and challenging, using ICT appropriate to the subject and level of study;



to ensure that pupils, teachers, the librarian and appropriate support staff are confident in the use of ICT;



to foster the development of  independent learning skills;



to facilitate training to equip teachers with the necessary knowledge, skills and understanding to make sound decisions about when and how to use ICT effectively in teaching their subjects.



Objectives 



To:



give pupils appropriate opportunities to develop and apply their ICT capability in the study of their curricular subjects;



ensure that  ICT is taught across the whole school curriculum and not just as a discrete subject; 



ensure that  ICT elements are written into departments' schemes of work;



ensure that  assessment, recording and reporting of  pupils' ICT competence are in accordance with the school Assessment, Recording and Reporting Policy;



use CCEA KS3 Assessment, where appropriate, as an additional assessment and reporting instrument;



provide opportunities for sixth form pupils to develop fully the ICT Key Skill;



help raise literacy and numeracy standards by encouraging the use of ICT to facilitate learning in all relevant areas;



ensure that, where appropriate, use of ICT forms part of departments' homework policies;



monitor and evaluate the effective use of ICT across the school (see Appendix 1);



provide opportunities for equipment and software needs to be identified;



ensure that a co-ordinated approach to the purchasing of hardware and software is maintained;



encourage open access to computers for project work, homework and research by providing  ICT resources and equipment in the Library, Sixth Form Centre, Computer Suite and Media Studies rooms outside of normal class time;



use the CLASS system as the School's Management Information System; 



provide opportunity for the development of the CLASS system;



provide in-service ICT training using external agencies and internal expertise; 



provide support for the implementation of NOF ICT training and prepare the School for the Managed Service;



encourage teachers' own professional development through the use of ICT to communicate with other teachers about what they are doing and to share good practice within their own subject;



ensure that pupils using the Internet in School comply with the School rules and regulations governing its use and that they follow the detailed procedures laid down (see Appendix 2);



encourage out-of-class activities and competitions;



 involve pupils in the development and maintenance of the School web page.

 



This policy will be kept under review.
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Appendix 1



Staff Responsibilities in relation to ICT



ICT Co-ordinator



     The duties and responsibilities of the ICT co-ordinator are to:



play a key role in the design and implementation of a whole school ICT Policy;



offer advice to teachers in the use of hardware and software;



attend subject meetings where appropriate;



devise a programme with each subject link teacher in order to facilitate the implementation of ICT into subject areas;



monitor the implementation of the ICT programme;



take responsibility for the organisation and management of all ICT facilities throughout the school;



ensure that hardware is in full working order and that booking systems operate;



attend and disseminate information from INSET programmes deemed appropriate by the school;



ensure the proper development of ICT within the school;



liaise with NEELB ICT CASS staff;



maintain the software catalogue;



attend meetings of the school's Curriculum Committee.





Network Manager



The duties and responsibilities of the Network Manager are to:



ensure that the hardware is in good working order at all times;



reserve, delete and modify user areas, assign passwords etc.;



mount network compatible software;



identify faulty equipment and organise its repair;



provide technical advice for the ICT coordinator, CLASS co-ordinator, SMT and Administrative Staff.









Subject Link Teachers



The duties and responsibilities of the Subject Link Teacher, in conjunction with the Head of Department/Head of Subject, are to:



liaise with the ICT co-ordinator;



identify areas within his/her own subject for the use of ICT;



identify the training needs within a department;



chair/lead department meetings on ICT;



attend INSET relevant to that subject area;



disseminate to subject colleagues materials and information about ICT.





Teacher Leader



The duties and responsibilities of the Teacher Leader are to:



liaise with the ICT co-ordinator;



chair meetings of the Core Team established to facilitate staff training;



facilitate the training of members of the Core Team;



help identify and facilitate the ICT training for staff;



help co-ordinate staff development in areas relating to ICT;



co-ordinate the issue of laptop computers;



prepare the school for NOF training;



prepare the school for the Managed Service.



















�Resources and Support



There will always be a need for a central concentration of resources. In addition it is also desirable to have a number of smaller satellite networks and stand alone computers available around the school. ICT equipment should be widely and readily available throughout the school and should be adequately supervised to allow for easy pupil access. 

An increase use in ICT within the curriculum will require the continued support of an ICT technician in order to maintain and service equipment and to install software systems. It is expected that technical problems will be resolved as quickly and efficiently as possible.

The ICT coordinator, Subject Link Teachers, Teacher Leader, and Members of the Core Team will also be required to support wider use of ICT by both pupils and staff.

The school is committed to continue funding ICT to ensure that pupils and staff have access to the hardware and software that they require and that these are as up to date as possible.

Network equipment is replaced on a rolling programme to ensure that resources do not become worthless before being replaced. HODs identify equipment needs through their annual requisitions. ICT requisitions are reviewed by the Principal, members of SMT and the ICT coordinator so that a coordinated approach to the purchasing of hardware and software can be maintained. This equipment replacement policy will be reviewed in the light of the Managed Service becoming available.

An equipment audit has been carried out (see Appendix 3).



It is planned to undertake the following resource expenditure:



Staffroom (1999)



Provision of a new CLASS computer				Cost £ 1 000



Mathematics Department (1999)



Improved printing capability. To include printers and switches	Cost £ 1 500



Computer Department (2000)



20 466MHz PC to replace existing network.			Cost £ 25 000

Macintosh Classics to be made available to bidding departments.



Sixth Form Centre (2000)



A network of between 8 and 12 computers will be made available on the study floor. These will be networked back to the computer suite. In addition a number of laptop computers will be available for pupil use on the study floor. 

Further computers will be available in the Media studies classroom in the Sixth Form. These will also be networked back to the computer suite and have Internet access.													Cost £ 10 000

Library (2000/2001)



Increased computer provision to be networked back to the computer suite and to have full Internet access. In addition it is hoped to provide a fully computerized book return, issue, stock records and search system.					Cost £ 3 000



Training



The principal aim of  ICT training is to equip teachers with the necessary knowledge, skills and understanding to make sound decisions about when and how to use ICT effectively in teaching particular subjects. The expected outcomes for teachers participating in the training funded by the New Opportunities Fund (NOF) fall into two sections:



effective teaching and assessment methods;

teachers' knowledge and understanding of, and competence with, ICT.



Training will be provided by an Approved Training Provider (The OU and RM) and funded by NOF. It is hoped that the school will be NOF ready by Autumn 2000 and that NOF training will commence as soon as possible afterwards. The target is to complete the training of the entire staff within a two-year period. A Staff Audit has been carried out to asses the training needs of staff and departments (see Appendix 4). Staff will be trained in department groups over two terms. 

Members of the core team have received basic training and will be available to assist with NOF training. The long-term aims are to ensure that all teachers are confident and competent in the use of ICT and to increase the use of ICT for preparation and in the classroom. 

Laptop computers have been issued on an area of study basis and are being used for professional development; training and subject related research. Those members of staff issued with laptop computers have been asked to report two curricular uses of ICT that they have researched and developed for their own classroom use, or for the use of their department, by November 2000. A review of the allocation of laptops will be carried out after this date.

Other training provided by the school includes:



staff RSA CLAIT workshops for CLAIT 1 and 2;

Internet access, e-mail and basic skills;

CD-ROM use and review. 



The School's Administration System

	

At present this is kept separate from the curriculum network. However the Managed Service may require a more integrated network. Access to the system is available in the Staffroom for general staff use. See also Appendix 5. 



Ensuring Access



Open access for pupils to computers for project work, homework and research is provided by making ICT resources and equipment available in the Library, Sixth Form Centre and Computer Suite outside of normal class time.

Members of staff have access to computers in the Staffroom, Career Suite, Head of Year Room and Library whenever they are in school. The computer in the Careers Suite and two of the computers in the Staffroom have Internet access in the evening between 7.00 PM and 9.00 PM. in addition to normal daytime access.



Internet Access



Pupils may access the Internet in the Library provided they have completed and returned an Internet Responsibility Contract. This along with Pupil Guidelines forms the school's Acceptable Use Policy. At present the school subscribes to RM's Internet for Learning for use in the Library, which provides filtered access to the full Internet. A pupil may gain unfiltered access to the full Internet in the Careers Suite provided they have completed and returned an Internet Responsibility Contract and a teacher accompanies them (see Appendix 2).



Assessment and recording



Assessment, recording and reporting of pupils' ICT competence is in accordance with the school's Assessment, Recording and Reporting Policy.



A pilot group of Form 3 pupils are currently following the CCEA KS3 IT Accreditation Scheme. It is intended to use some of the exemplar assessment material provided with the scheme and to gain approval from CCEA for some assessment material developed in-school. It is intended that the size of the pilot group will be increased in 2001 with the aim that all Form 3 pupils will follow the scheme in the near future.



The target for attainment is that the mean level of award is above the national average.

An indication of the successful implementation of the scheme will be increased use of ICT at KS4 and Advanced Level for project work, homework, experimental work and coursework. Pupils' ICT attainment will be reported where appropriate to parents by means of school report, KS3 Certificate and/or through their Record of Achievement.



The ICT coordinator monitors and evaluates the use of ICT throughout the curriculum. This is done in conjunction with Subject Link Teachers, by Curriculum Audit, Pupil Audit and by monitoring booking sheets for the Computer Suite (see Appendix 5).



Targets



School Web Page



Pupils have developed a school web site. The maintenance and further development of the site will continue to be carried out by pupils in association with a member or members of staff. 



e-mail addresses.



By June 2001 it is aimed that every pupil and all members of staff will have an e-mail address. e-mail addresses for staff have been applied for through the Class system.



Internet access



By June 2001 it is aimed to have networked Internet access in the computer suite, Library and Sixth Form Centre and that use of the Internet in school will have significantly increased. 

Factors being investigated to achieve this aim include:



type of line provision from BT

most suitable ISP

effect on speed of access 

cost

security.								Estimated cost £ 2 500





New Science and Technology Laboratories.



It is aimed that one of the new science labs and one technology lab will have networked PC capacity. These facilities will be bookable by other departments. The aim is to fund this from the new building programme.



NOF readiness



It is hoped that the school will be NOF ready by Autumn 2000 and that NOF training will commence as soon as possible afterwards.



Classroom 2000 



Uptake as soon as possible.



Planning includes:



location of satellite networks;

upgrading of existing networks;

technical support;

software provision

security.










